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STRATEGIC IMPERATIVE: District Staff Leadership ‐‐School Board Leadership: Student focused, accountable, 
transparent, effective and professional operations 

Tier��1��&��Legally��Required��Items Vote��
Req.

Timeline Status

Resolution of individual complaints: appeals to the Board �D ongoing

Public records policy revision �D Feb,��Apr

Complaint policy revision �D Mar,��Apr X

Protocol for 
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Visioning, strategic plan development ‐
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Tier��1��&��Legally��Required��Items Vote��
Req.

Timeline Status

PAPSA and Central Office �D Mar,��May

Portland Association of Teachers agreement �D July�rJan Complete���3

STRATEGIC IMPERATIVE: Support PPS workforce talent planning, compensation, supports and accountability

SEIU agreement �D July�rJan Complete���3

PFSP agreement ‐‐ ratification process �D Apr

DCU agreement ‐‐ expires 12/31/18 �D July�rJan Complete���3

ATU agreement  �D Apr/May

PAT Substitutes agreement �D Apr/May

Conflict of Interest/Nepotism policy creation �D Apr

Non‐
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STRATEGIC IMPERATIVE: Support student success: ensure students are ready for college, career and life 

Tier��1��&��Legally��Required��Items Vote��
Req.

Timeline Status

School calendar that supports student learning �D Feb,��Mar

Monitor racial equity policy, develop 5 year plan July�rJan For��2018�r19

PE Waiver for Graduation �D Mar X

X

Division 22 report review Feb Complete���3

Advocate��for��
Student��
Interests

Compliance:��
Instructional��
Requirements
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Build��internal��performance��audit��plan;��2��audits��a��year Apr
Medicaid Apr,��May
PERS��Update��&��Planning Apr

STRATEGIC��IMPERATIVE:��Align��resources��to��support��PPS��Schools��and��Students;��Financial��and��
Performance��Accountability

Tier��2��&��3��Items Timeline

STRATEGIC��IMPERATIVE:��Support��PPS




